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éQue es un

Postmortem?
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éQueé veremos?

Concepcion
Definicion
Consolidaciony
financiamiento
Desarrollo
Publicacidn

Seguimiento




Experiencia Retrospectiva



éPor queé

crear juegos
independientes?




! Motivaciones

-> Evitar tiempos muertos

-> Salud

-> Libertad, control y direccidon

-> EXxperiencia en gestion / programacion



Acceso a la
informacion

Sea rCh ReSU |tS Advanced Search Tips

Results for game maker studio

160 results Relevance | Newest | More ~

1 Q: Game Maker Studio, Importing games

vote Is it possible to import a game maker game into game maker studio? Because | want to edit the older verison of
the game, that i have saved as an application?! ... example: if | have a game that | created an application so |
could share it with friends, how do | do it. the current game that | want to import has the file type .exe ive been
changing it to .gmx , .gmz ...

3

answers

import game-maker gml asked May 23 "16 by Zanadew Carter

1 Q: Game Maker Studio 2 LOCAL multiplayer

vote Why Game Maker Studio 27 Because | want to make a game with my friend who doesn't have any programming
skills. ... So, we need some game editor like Game Maker Studio 2 despite the fact that | have programming
experience. ...




asos de exito

Descubrir Empieza un proyecto @@@ﬁ%?@ﬂﬁ‘ﬁ@ Bisqueda Q Iniciar sesién

Pato Box - A full action duck fighting experience

Adventure/fighting game inspired
by the "punch-out"” series, taking
place in the building of a corrupt

corporation.

Creado por

Bromio

369 patrocinadores contribuyeron
210.700 MX$ para que este proyecto se
pudiera realizar.

Ultima actualizacién 18 de septiembre de
2020
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éQue es lo minimo que

necesito para empezar a
crear videojuegos?




! Equipo de computo

Procesador i/
16 GB RAM
250 GB SSD
1TBHDD
980 GTX 1GB
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Engine

Game Maker Studio
1.0, posteriormente |
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Galactic Missile Defense
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Compaineros y roles

Direccion
Gestion
Programacion

Graficos
Audio

QA

HEC A -
HECT Relshlri s
;'/;h'ne ]’qﬂbded Master of N
Headbanging 20000
Bike Riding o000 e D hedorsanchez@mechastudios.com
Facial Hair coeee W @Hedoresnaco

Dog Petting coo0o0 0
Smash BrosBrawler © © @ ® @ josue.hernandez@mechastudios.com

Meat Eating eeee o YV @losuegrotesco



Empresa
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Definiendo nuestro

primer videojuego
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Metodologias de

trabajo, gestion y
direccion




Project management




. Recursividad




l Herramientas

ETrello & Suite

MOLBORER
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Actividades
no tan divertidas

Contratos

Proteccion de derechos
Desglose de gastos
Proyecciones

Contabilidad
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La importancia

del Vertical Slice
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Puntos
importantes

Mecanicas /
Dinamicas g """
Settings ‘ \‘ ‘umBAR \_/[%
Personajes ] By e

Géneroy gameplay «réu o T '””
Narrativa N ————
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cComo financiar

nuestro primer
videojuego?







<Como sacar
un estimado?

5

Aproximado de meses

Gastos de sueldos

Material necesario

Gastos extra

Referencias de otros proyectos
similares

\2C 20 2R



Crowdfunding




l Crunch time
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Neon City Riders: A Cyberpunk Turf Wars Action Adventure »

- - Explore a decaying futuristic city in search of

1 s p 1tems, superpowers and companions to free all

sty RIss=

NEON EITY

MECHA ¥,

studios 2T ﬂ

the turfs and unite their people again!

Follow the riders! Ve

Creado por

Mecha Studios

369 patrocinadores contribuyeron 225.740 MX$ para que

y ! - este proyecto se pudiera realizar.
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APPEAR IN THE CREDITS
EXTRA COSTUNES APPEAR AS A GHOST IN-GAME

STICKERS SET




PROJECTS WE LOVE I i oM INDIE SHOWCASE MEXICAN GAME PICK

KICKSTARTER 2017 PIXELATL 2017 DEVHR 2017 GAMBEQchgh%Az o

/SELECTEDY, / WINNER V’SELEGTE;\} / SELECTED

NEON CITY RIDERS, UN
VID(%U[GO EN UNA
CIUDAD FUTURISTA CREADO
POR MEXICANOS




Retrospectiva:
cComo financiar

nuestro primer
videojuego?
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FEVIEYiE SEsiTaTEy.

Otros metodos de
financiamiento
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SEl estimado
era correcto?
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FEVIEYiE SEsiTaTEy.

La realidad sobre
crowdfunding




Las recompensas
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Roles ocultos
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Aseguramiento

de calidad y
mejora gradual







Area de Q.A.
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! Reinterpretacion




R'Hll'%lﬁl

L | m dm b | b b L e i o b "t,.(LIJ-OO..O ~
-




Retrospectiva

AOEA AN

2 T N e




Nutriendo
habilidades y

mejorando al
equipo
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l Herramientas

-> Sistemade gestion
-> Numeros de contabilidad
-> Retroalimentacion del producto



Trabajo
en equipo

-> Receptividad
-=> Empatia

-> Compromiso

-> Metas Alineadas




Mejorar el
ambiente laboral
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Construyendo

una comunidad
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écNecesito un

publisher?




! Proceso completo

Desarrollo Publicacidn



! Caracteristicas

Llenado de documentacion
Estudio de mercado

Direccion de Marketing
Calculos y estimados de revenue
Busqueda de deals
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Caracteristicas

-> Localizacion

-> Ser un puente entre dev y plataforma
—=> Apoyo con desarrollo
-> Apoyo econdmico



Caracteristicas

-> Alcancey conexiones

-> Experienciay know-how
=> Valiosaretroalimentacion
-> Comparticion de ganancias
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319
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341
342
343
344
345
346
347
348
349
35e
351
L
353
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355
356

358
359
360
361
362
363
364
365
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367

//PLATFORM DATA
switch(global.current_platform){
case "switch":
//gets and sets the accounts
var number_of_accounts = switch_accounts_get_accounts();
show_debug message("-*-*-*-¥_*_*_*_*x_xu).
show_debug_message("number of accounts");
show_debug_message(number_of accounts);
for (var i = @; i < number_of_accounts; ++i;)
{
global.account_name[i] = switch_accounts_get nickname(i);
global.account_opened[i] = switch_accounts_is_user_open(i);
show_debug_message("account-->"+string(i));
show_debug_message("account_name-->"+global.account_name[i]);
show_debug message(“is opened?-->");
show_debug message(global.account_opened[i]);
show_debug message("-*-*-¥-*-*_*_*_x_xu);
if(global.account_opened[i] == true){
global.current_opened_account = ij;
show_debug message("Current Opened Account");
show_debug_message(global.current_opened_account);
show_debug message("-*-*-*-¥_¥_*_*_x_xu);
}
}

//sets single player game to the controllers
scr_switch_controller_set();
instance_create_layer(x,y,"Instances",obj_rick_data);
break;
case "xboxone":
global.current_primary_pad = noone;
async_ID = noone;
global.current_opened_account = noone;
//in step code
//global.controller_id = ©;

break;
case "ps4":
instance_create_layer(x,y,"Instances",obj_rick_data);
break;
case "pc":
if steam_initialised(){
if steam_stats_ready() && steam_is_overlay_enabled(){
global.achievements_api_service_ok = true;
}
}
instance_create_layer(x,y,"Instances",obj_rick data);
break;
default:
break;
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Desarrollando

para consolas




l Requerimientos

-> Partnership
-> Devkits
-> Porting



Aspectos a
tomar en
cuenta

-> Limitantes
-> Publico
-> Costosy tiempos
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cQueé podemos

esperar de nuestro
lanzamiento?




Evento de lanzamiento

-> Promocion

-> Celebracion

-> Nodar el trabajo
por concluido
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Ya lanzamos,

éahora que?




A Seguimiento

-=> Streams

—> Calificaciones

—> Retroalimentacion
—> Estadisticas



SUBERSPOWERECHEDIION)



Neon City Riders (Original
Video Game Soundtrack)

¢ Mecha Studios - 2020 - 20 canciones, 29 min 19 seg

iPAQUETE DE
COLECCIONISTA!

jORDENALO AHORA!

Playeras Botones Bundles

Bundle: Playera: Playera:
The Sug d Physical Time 2 Eat wer & W The Audiobats
Bundle!

Playera: Set de Botone Set de Botones: Set de Botones:
Mutant Scale Brotherhood The Many F of Justice Gang Bosses ) Sub-Bosses

$150
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UTITS PEQPLE?

WHAT ISACITY WITHO

A PILE OF LIFELESS BUILDINGS?

AND, WHAT IS ASOCIETY WITHOUT RUL ES
CHRDS AND MAYHEM/
THERE ARE THOSE wHO CL AMTO PROTECT THEIR HIND

EVENIFIT < AGAINST THEIR WiLL

BUT ONCE vOu REALIZE THESE GUIDELIN
QNCE YOU AECOGNIZE THESE RULES : ARE WORKING AGAI

ES ARE WRONG
NST SOCIETY
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:Felicidades!

Qué descubriste en tus
reflexiones

Aprueba el examen
Dejaunreviewde 5
estrellas




